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4.3 Performance management transformation as a change project  

This guide may have inspired you to want to change elements of your performance management approach. 
If so, you may be wondering what it will take to make the desired changes. Our Tandem address this 
question in their short article ‘The Top 3 Reasons holding you back from changing your Performance 
Management’. The answer is to address the transformation, however large or small it is, as a change 
management activity.

What is change management and why does it matter?  

When companies try to make changes to their internal processes and practices, they often fail to achieve 
the results they desire because of a lack of deliberate and effective change management.

Change management is using a deliberate process and tools to lead the people side of change to achieve 
the desired outcome. Change management matters because change only comes about when people 
choose to embrace it. Your employees need to understand what needs to change. They also need to want 
to change and see the upside of moving away from current practices and processes. They need to learn 
and embrace new ways of working, otherwise your initiative may fail. The more readily and quickly your 
employees and managers engage with and adopt the changes required by your performance management 
initiative, the quicker you will deliver the desired results.

Seeing performance management transformation as a change project is especially important because your 
performance management processes affect every individual within the company.

Start by understanding your vision 
 • What are you trying to unlock or solve by changing your performance management approach? 
 • What would success look like? 
 • Why will this new approach be different and better?

Understand your change readiness 
 • How big is the gap between where you are now and where you want to move to? 
 • Understand your audience – who is driving the need for change?
 • Understand who is on side
 • Understand who the skeptics are (and why)

Get senior stakeholder buy-in
 • Show all employees that the change is driven from the top down and it matters to the company's   

 success  
 • Champion the change among leadership, managers and employees
 • Keep reminding people how this change relates to the company's overall success

Build a communications plan covering: 
 • The rationale for change 
 • Who the change impacts and how (leaders, managers, employees) 
 • Benefits of the change to different parties (‘what’s  in it for me’) 
 • Whether and how to ‘brand’ the change (for example giving it a new name)
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Tip Sheet: Key steps to building a practical change 
management plan

https://www.ourtandem.com/blog/top-3-reasons-holding-you-back-from-changing-your-performance-management/
https://www.ourtandem.com/blog/top-3-reasons-holding-you-back-from-changing-your-performance-management/
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 Town hall (all company) launch meetings

 Launch videos to raise awareness and 
interest

 Teaser posters

 Video interviews with senior leaders

 Use of Slack or Teams channel to build a 
campaign

 Posting material on your intranet or internal 
comms channel

 Team meeting slots to discuss the 
programme in teams

 

        Formal training sessions

 Informal drop in clinics

 Top Tips Cheat Sheets

 Internal advocate networks

 Storytelling by early adopters

 Infographics

 Webinars 

 Emails

Build a training plan to provide easy-to-use guidance for managers and employees, covering: 
• People management skills for managers and employees including:

Goal-setting skills

Effective feedback skills (how to give and receive feedback well)

How to run effective check-ins (with the manager as a performance ‘coach’) 

• Systems training (if you are launching a new system)

Check out Businessballs as a great source of free online performance management training.

Clarify the measures of success:  
• Successful change is far more likely to be achieved if you start by clarifying what matters,    
 and agreeing appropriate success measures and metrics 
• Transformational change takes time to take root, so it important to set realistic success    
 measures. These metrics should guide activity at key moments and keep the momentum 

Think about change taking place over three key stages:

The Engage stage 
Focuses on getting people prepared for and excited about the change.
 
The Habit stage 
Focuses on helping build appropriate habits. Nudging people to remind them about the change and the 
expected benefits keeps it fresh and builds momentum.

The Value stage 
Focuses on embedding the change and keeping it alive well after the dust has settled. This stage is critical 
to ensure the new approach becomes truly embedded into the culture of the organisation and becomes 
woven into everyday actions, activities and processes.

Consider communicating using a variety of methods such as: 

https://www.businessballs.com/performance-management/

