
Managing People, Driving Performance: A Good Practice Guide

1. Connect with employees to build trust
Becoming a coaching leader requires a high level of trust. If your employees don’t feel 
that you respect them, they’ll feel guarded and hesitant to listen to your advice. Establish 
a solid connection by engaging in positive interactions and spotting your team doing it 
right. Keep your comments professional and supportive.

2. Determine areas of concern in regular check-ins
Make time to sit down with your employees and ask open-ended questions during 
frequent check-in conversations. Speaking with them personally also helps you 
understand their perspectives and how they think. In addition, it helps if you get to 
understand your team member as a ‘whole person’, not just as an employee. People 
approach work with different attitudes and goals. When you have a solid understanding 
of various personalities and their motivations, it helps shape your approach.

3. Balance praise and criticism
It is important to provide helpful feedback so that employees know how to improve and 
what they should keep doing. Begin by describing what an individual did well. When you 
start a conversation on a positive note, your employee will be more able to listen to any 
constructive criticism you may also wish to share. When providing feedback, you should 
speak in a way that feels genuine and compassionate. Ask how they prefer to receive 
recognition as some people don’t enjoy being in the spotlight while others thrive on 
public praise.

4. Follow up on agreed actions
Where appropriate, agree actions and a time to check in. Always remember to follow 
up to keep team members accountable and to guide them to continuously improve their 
performance. 

5. Make time to reflect and prepare
Make time to analyse your coaching efforts. What worked well, and what could you 
do better next time? Consider sending out an anonymous survey to learn how your 
employees feel about your coaching leadership style. And then listen to their comments. 
This will show you genuinely care about how well you are supporting your employees.
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Tip Sheet: Five steps to help you become a 
coaching leader


