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Why Attend?

Workshop Overview

Innovative businesses thrive. They create and capture superior value 
over sustained timeframes, and in times of crisis are more likely to 
survive.  

A strong innovation plan will drive an organisation to deliver on 
successful, innovative products, services and business models which 
will, in turn, achieve growth and scale in Irish and overseas markets. 

Enterprise Ireland is delivering this Innovation Planning workshop to 
support clients to develop a clear and coherent innovation plan and 
access the key tools to implement it.

Who should apply?
This programme is relevant to CEOs, senior managers, innovation 
managers, marketing and R&D managers with responsibility to 
sustainably grow their business through innovation. Up to 3 participants 
from your company may attend. 

PROGRAMME
Innovation Planning and Management 

PHASE ONE PHASE TWO PHASE THREE

Pre-
programme 
diagnostic 
completed  
online

2 x ½ day 
workshops 
(online)
Half day workshop 

Interim project focused 
on your business

Half day workshop 

One-to-one 
session between 
participant 
company and 
training 
provider

The workshop consists of three phases carried out over a 
4-6 week period.



 

What will you gain from this workshop?

At the end of the workshop and follow-up session  
you will be able to:

Programme Outcomes

 • Decide on the role business-wide innovation will play in the   
 future of your business

 • Assess the gap between current initiatives and your desired   
 growth and know how to close this gap

 • Articulate realistic innovation goals to sustainably grow your   
 business

 • Set key innovation performance indictors 

 • Identify the right portfolio of innovation projects to match   
 your strategy and achieve growth.

     This workshop will cover areas such as:

 • Growth and the vital role of business-wide innovation    
 leadership and planning

 • Planning ambitious innovation goals and clear objectives

 • Shaping innovative ideas into a pipeline of growth initiatives 

 • Selecting the best portfolio of initiatives to achieve your plan

 • Monitoring and managing your portfolio for measurable
  growth 



Alan Lakein

“Planning is bringing the future into the 
present so that you can do something 

about it now.”

Our Partner
The workshop will be delivered by Advanced Organisation a consultancy and 
education company based in Ireland. The team is led by professors Ian Kierans 
(PhD) and Keith Goffin (PhD). Together, they have over 60 years of experience 
in the innovation field. Attendees will benefit from their knowledge of the 
latest research combined with a very practical approach. Ian and Keith have 
helped established businesses in Ireland, the EU, UK and the US grow through 
product, service, process and business model innovation. They also teach in 
several of Europe’s top-ranked business schools.

Programme Team

How to apply
If you are interested, please visit www.enterprise-ireland.com/InnovationPlan 
for upcoming dates and registration link. Alternatively, please contact your 
Development Advisor or the Programme Team for further details.

Fees
The programme fee is €300 per company. Up to three participants per 
company may attend for this fee. Please note that participation in each 
workshop is limited to a maximum of 12 companies.

The programme fee has been grant-aided by Enterprise Ireland.

Daryl Regan,  
Programme Manager.

Alison Martin,  
Programme Administrator.

E: innovationprogrammes@enterprise-ireland.com


