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Why Attend?

Who should apply?

Workshop Overview

Irish firms need to develop an innovation skillset and culture that is 
embedded throughout the entire organisation to safeguard against 
potential threats to business performance and compete on a 
global scale with newly developed products, services and business 
models. 

Enterprise Ireland has developed this workshop to support clients 
to build and embed a strong culture of innovation to achieve 
growth and scale in Irish and overseas markets.

This workshop is relevant to CEOs, senior managers and 
innovation executives with responsibility and authority to evolve 
and embed an innovation culture. Up to 3 participants from your 
company may attend.

WORKSHOP
Building an Innovation Culture to build a Future

PHASE ONE PHASE TWO PHASE THREE

Pre-
programme 
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completed  
online

2 x ½ day 
workshops 
(online)
Half day workshop 

Interim project focused 
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Half day workshop 

One-to-one 
session between 
participant 
company and 
training 
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The workshop consists of three phases carried out over a 
6-8 week period.



 

What will you gain from this workshop?

      The workshop will cover areas such as:

 •   Defining the culture of an innovative organisation 

 •   Finding opportunities for innovation

 •   Understanding and applying models and toolkits to build   
           and embed a culture of innovation 

 •   Factors that help and hinder innovation

 •   Tools and levers for cultural change

 •   The role of leaders and leadership

 •     Communicate the value of an innovation culture 
        to the organisation

 •     Clearly define what the culture is / should be

 •     Develop key skills to strengthen the ability, willingness and   
        opportunity for innovation

 •     Apply tools that will assist with embedding an innovation   
        culture across the organisation

 •     Drive and sustain innovation and  cultural change through   
        leaders and leadership

 •      Engage employees in innovation challenges to identify  
solutions that will drive business growth.

At the end of the workshop and follow-up session  
you will be able to:

Programme Outcomes



How to apply

Programme Team

If you are interested, please visit www.enterprise-ireland.com/InnovationCulture 
for upcoming dates and registration  link. Alternatively, please contact your 
Development Advisor or the Programme Team for further details.

Brian Chesky, Co-Founder and CEO of Airbnb

“Culture is so incredibly important 
because it is the foundation for all  

future innovation.”

Our Partner

Fees

The workshop will be delivered by Strategic Innovation Partners, a Dublin-
based strategy and innovation consultancy.

The team, led by Laurence Knell along with Gráinne Millar and Ronald 
Macintyre,  has many decades of combined experience working to assist and
support companies in areas such as innovation, change management, strategy 
and management development.

The programme fee is €300 per company. Up to three participants per 
company may attend for this fee. Please note that participation in each 
workshop is limited to a maximum of 12 companies.

The programme fee has been grant-aided by Enterprise Ireland.

Daryl Regan,  
Programme Manager.

Alison Martin,  
Programme Administrator.

E: innovationprogrammes@enterprise-ireland.com


