
    

Enterprise Ireland’s Mentor Network
can help your business
grow faster and survive longer. 

Aim of the Mentor Network Programme: 
To help our clients grow faster and survive longer, by helping 

them identify and overcome obstacles to growth, with 

the key objective of sustaining and growing jobs through 

exports.

Role of the Mentor: 
The mentor is there to listen, guide and challenge, to 

consider a range of options and help the client to prioritise 

opportunities – the role is not that of a consultant, it is the 

client’s responsibility to choose the option and implement 

the plans.

Recruitment to the Network: 
Mentors are Irish-based senior executives from the private 

sector, with a proven track record in business, who act 

as a confidential sounding board, advising clients on 

key operational and strategic issues. They are typically 

entrepreneurs and founders with start-up experience 

who have scaled their businesses; people with strong 

international commercial business development experience, 

because that’s the type of experience EI clients look for 

through the Mentor Network programme.
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Recruitment Process:
l  Enquiries can be received by any member of the Mentor Team and following this, the applicant is sent 

information on the programme.  

 Gemma Conway (gemma.conway@enterprise-ireland.com; 01 727 2441) takes the lead on this and keeps a 

record of all enquiries.

l If the enquirer wishes to progress their application, their CV is then sent to our 4 Co-ordinators (external to 

EI) for review.  Our co-ordinators meet on a weekly basis (usually by conference call) and they consider the 

applicant’s skill set, client needs and current skills/sector gaps on the Network. They submit their findings on 

each applicant to the EI Mentor Network Manager, and EI makes the final decision on each applicant.

l  If the decision is made to recruit, the sector Co-ordinator contacts the applicant to arrange to meet with 

Mentor Network Manager at the next monthly New Mentor Recruitment Day (typically on the third Tuesday 

of the month), in EI’s Dublin (East Point Business Park, D03E5R6) or Regional offices, depending on mentors’ 

locations. The co-ordinator sends out the Mentor Profile Form and confidentiality agreement for new mentors 

to complete.

l  The Mentor Network Manager and relevant Co-ordinator meet the applicant(s) to discuss their recruitment 

to the Network (their motivation for mentoring, time and availability for mentoring, programme terms of 

engagement etc.)

l  The applicant completes profile form; they sign and return their Confidentiality Agreement; two referees are 

contacted by Co-ordinator and these details are recorded on the Mentor Support System database.

l  Applications are recommended by Mentor Network Manager and approved by CMD Department Manager.

 

l A Welcome Pack is sent to the new mentor, including link to register to the online Mentor System, where 

mentors can view their assignments and submit their reports and claims. Biographies are uploaded to the 

Mentor Network Directory on Knowledge Store which is available to all EI staff.  Clients choose their mentor 

from shortlists of bios which are prepared for them by Co-ordinators.

l  If the decision is made not to recruit, an e-mail is sent to the applicant outlining the reasons for not recruiting, 

and indicating that the applicant’s CV will be kept on our files if their skills/experience is required by a client 

later.  In some cases, at EI’s request, the Co-ordinator calls the applicant to outline the reasons why EI is not 

progressing their recruitment, and this call is followed by an e-mail from EI referencing this.
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